
FY27-28 Community 
Impact Grant Funding 
Process



Categories and Priority Focus Areas

Education

Kindergarten 
Readiness 

College and 
Career 

Readiness

Income 

Workforce 
Development

Health 

Access to 
Affordable 
Healthcare

Safe Home 
and 

Community 

Safety Net

Access to 
Basic Needs

Transportation 



Community Impact Grant Process FAQ

When does it start? 

Annually – starting with Letter 
of Intent in September and 
ending the following May

What does it fund?

 Programming expenses for 
programs producing 

outcomes in Education, 
Income, Health, Safety Net

When do we receive funds?

 Warren County grants: 
monthly payments starting 

July 1.  Partner County grants: 
quarterly payments starting 

July 1. 

How do we know if we’re 
eligible to apply? 

Must be federally tax exempt, 
non-profit, and able to execute 

a program in alignment with 
UWSK strategies. 

How do we apply? 

New applicants: Google Form 
Link

Funded applicants: e-Cimpact

Who makes the funding 
decisions? 

Volunteers from the 
community make 

recommendations to the 
UWSK Board of Directors.

How much can we ask for? 

 There is no request limit. But 
there is a limited pool of $ in 

each category that fluctuates 
year to year. Please reach out 
for information on a specific 

category.  



FY27-28 APPLICATION TIMELINE

8 Sep. 2026

Letter of Intent 
process 
opens

29 Sep. 
2026

Letter of Intent 
process 
closes

Nov. 2026

Notification of 
eligibility

Dec. 2026

Agency 
Application 
Training

20 Jan. 
2027

Warren 
County 
Applications 
Due

17 Feb. 
2027

Partner 
County 
Applications 
Due

Feb.–Apr. 
2027

Program 
evaluations 
and site visits 
for Warren 
County

Mar.–Apr. 
2027

Program 
evaluations 
and site visits 
for Partner 
County

May 2027

Funding 
notifications

1 July 
2027 – 30 
June 2028

Funding Cycle 
(monthly for 
Warren, 
quarterly for 
Partner)



FY27-28 Letter of Intent 

DETERMINES A PROGRAM’S ELIGIBILITY TO 
COMPLETE THE APPLICATION PROCESS

NOT A LETTER, MORE OF A MINI 
APPLICATION



*This is the person 
that we will address 
your eligibility 
notification letter to. 

*This is the email 
address we will send 
the notification letter 
to.  



*UWSK is willing to work with 
agencies who do not currently 
meet all minimum standards on 
a case-by-case basis.  

*These are the minimum 
standards that determine an 
agency’s eligibility to be funded 
by UWSK. 

*If you are not meeting all the minimum standards, it will 
be in your best interest to reach out to UWSK about your 
eligibility.  



*If funded, your agency must 
submit the audit, review, or 
compilation 150 days after 
the close of your fiscal year. 

If your budget is significantly 
less than $100,000, reach out 
to us to discuss options. 



*Choose the priority 
focus area for your 
program.

*After you choose a focus 
area, you will be directed to 
choose a corresponding 
strategy.



*These are the 
counties where you 
plan to expense the 
funds you are 
applying for. 
 

*Each amount added 
together should equal 
the total funding 
request. 



*Please give explicit 
detail in this section. 
Outcomes = Impact, 
not just number of 
people served. 

*If your program is new 
and no previous year 
data is available, 
please indicate that 
here. 



Provide names of specific tools used 
(e.g., Brigance Test) and when they are 
used to evaluate your program.
Please don’t use acronyms.  



Do you work/consult with 
other agencies to 
achieve this program’s 
goals?

This does not have to be 
a formal or contractual 
partnership.



There are the eligible 
programming expenses. You 
may select ‘other’ if something 
is not listed. 

PLEASE double check that this 
total matches #26 and 27. 

If you check 5 expense 
boxes, there should be 5 
amounts listed. PLEASE 
make sure this total 
matches #46. 



What are the TOTAL 
expenses for running your 
program in this timeframe? 

How much funding (other than 
UWSK funding) will be 
designated for your program in 
this timeframe? 



After the Letter of Intent
If chosen to move forward, you should attend the Mandatory Training in 
December. The Community Impact Grant application requires multiple 
attachments and a site visit process that begins after the application deadline.



Mandatory 
Training
Provides additional details about 
how to:

• Avoid common mistakes 
in the grant application

• Use the e-Cimpact 
platform

• Complete the two most 
important sections of the 
application – Outcomes 
and Budget. 



Attachments required for 
new applicants 
• Non-profit status 
• Bylaws
• Articles of incorporation
• Collaboration agreements
• Non-discrimination policy

Attachments required for 
all applicants 
• Annual Financial Statement 

(audit, review, or compilation)
• Board of Directors Listing



Warren County 
Applicants: 

Program Site 
Visits

Site Visit Date/time is 
determined by Allocations 

Committee by mid-February 

Allocations Committee sends 
Pre-Site Visit Questions one 

week before Site Visit

Day of Site Visit: You give 1-
hour presentation at your 

facility 

You must follow provided site 
visit format/guide



Partner County 
Applicants: 

Presentation 
Days

Presentation Date/time is 
determined by Allocations 

Committee by late-February. All 
county applicants present on this 

day. 

County Allocations Committee 
sends Pre-Site Visit Questions one 

week before Presentation Day. 

Presentation Day: At a local venue 
(e.g., library) all applicants will be 

scheduled to present in 30-minute 
increments. 

You must follow provided 
presentation format/guide.



Final Advice 

• Timely submission of Letter of Intent application and full application is CRITICAL.                                 
We do not accept late applications. 

• Choose the right person to write the application and to present your program at the site 
visit/presentation day. This may be multiple people. 

• Work with your program’s budget expert/finance department to ensure Statement of 
Financial Position and budget numbers in full application are accurate. 

• Report outcomes that directly relate to the priority focus area and strategy.  



Questions? 

Email communityimpact@uwsk.org or call 270-843-3205

mailto:communityimpact@uwsk.org
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